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NetScan® Communications & Process Analysis

Strategy Consulting & CRE Planning

Space and Strategic Planning for Downsizing Organizations:
Harvard, June 16, 2009

Eurocres - Living Building®

80% of all innovation is driven by
interpersonal (employee)
communication!

Study Massachusetts Institute of Technology (MIT)
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Living Building® approach:
>> “A building is never just a building!”

1. interpersonal
communication

2. organizational
structure

3. building structure

A modern working environment consists of synergetic structures in terms of
employee communication, core business organization and building architecture.
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Industrial production:

 continuously improving workflows

 process oriented „structures“

>> established for decades since Tayler/Ford

At the Office:

 Infrastructure performance in „sleep mode“

 non-process oriented space planning

>> hidden profit potential is yet to be utilized

Prospects for office optimization in the 21st century
>> “We (WorkPlace Professionals) can do better!”
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Why NetScan® ?
>>Communication – maximizes intellectual capital/profit!

work environment

individual knowledge

learning

profit

corporate knowledge
sharing culture

organis.
knowledge

communication
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work environment

individual knowledge

learning

profit

corporate knowledge
sharing culture

organis.
knowledge

communication

Employee communications is the company’s Backbone!

Why NetScan® ?
>>Communication – maximizes intellectual capital/profit!
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If you can measure it,
you can improve it,
but more importantly
you can increase value.

David K. Kerns, former CEO Xerox
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Do we really know
what we do

to existing
Knowledge Networks?

Understand the Complexity of Knowledge Networks!

Interpersonal communication makes up
the information superhighway that is crucial
in today’s modern knowledge-based society.

??
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Interpersonal communication makes up
the information superhighway that is crucial
in today’s modern knowledge-based society.

Do we really know
what we do

to existing
Knowledge Networks?

Understand the Complexity of Knowledge Networks!
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Understand the Complexity of Knowledge Networks!

The 4 „C“-Channels: >> Face to Face
>> Phone
>> Email
>> Written

Do we really know
what we do

to existing
Knowledge Networks?
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The flow of communication is 3-dimensional

NetScan® NetScan®

NetScan®
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Strategy Advise to impact Core Business

face-to-face (>10 contacts/week)
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Face to Face (>0.5h/week)

Communication
Bill Gates ☺

Identify communication barriers to foster productivity!

BU ID 4
BU ID 5

Strategy Advise to impact Core Business
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Average
(overall contact sum)

Departments w ith direct client focus Departments w ithout direct client focus

Internal contacts

External contacts

Internal contacts

External contacts

Strategy Advise to impact Core Business
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Organizational vs. communicational structures

Vertrieb A
Meier

HomeOf fice

62

Vertrieb A
Meier

HomeOf fice

6262

V ertr ieb B
Müller

HomeOffice

63

V ertr ieb B
Müller

HomeOffice

6363

Vert rieb C
Schulze

HomeOf fice

69

Vert rieb C
Schulze

HomeOf fice

6969

Direct or
Hesse

Gebäude 1

4

Direct or
Hesse

Gebäude 1

44

Cont rolling
S chneider

Gebäude 1

3

Cont rolling
S chneider

Gebäude 1

33

Logis tik
B eyer

Gebäude 1

14

Logis tik
B eyer

Gebäude 1

1414

Werksleit ung
Hof mann

Werk 2

42

Werksleit ung
Hof mann

Werk 2

4242

Leitung
Wink ler

Werk 3

48

Leitung
Wink ler

Werk 3

4848

Assist enz
Geschäfts ltg.

Rose

Gebäude 1

2

Assist enz
Geschäfts ltg.

Rose

Gebäude 1

22
Gebäude 1

Geschäft sleitung

44

Gebäude 1

Geschäft sleitung

4444

Cont rolling1

Gebäude 1

8

Cont rolling1

Gebäude 1

88

Cont rolling2

Gebäude 1

9

Cont rolling2

Gebäude 1

99

Qualitäts-

management

Werk 2

41

Qualitäts-

management

Werk 2

4141

AVU

Werk 2

39

AVU

Werk 2

3939

PS S

Gebäude 2

20

PS S

Gebäude 2

2020

Know

How

Gebäude 2

17

Know

How

Gebäude 2

1717

Marketing

Gebäude 1

10

Marketing

Gebäude 1

1010

Telemarketing

Gebäude 3

22

Telemarketing

Gebäude 3

2222

Service

Gebäude 1

5

Service

Gebäude 1

55

Herstellung

Gebäude 1

6

Herstellung

Gebäude 1

66

Dat enpflege

Gebäude 1

7

Dat enpflege

Gebäude 1

77

PC-Service

Gebäude 1

11

PC-Service

Gebäude 1

1111

EDV

Gebäude 1

12

EDV

Gebäude 1

1212

Verkauf
Int ernational

Gebäude 2

21

Verkauf
Int ernational

Gebäude 2

2121

Vertr ieb
C2

HomeOffice

68

Vertr ieb
C2

HomeOffice

6868

Vertr ieb
C1

HomeOffice

61

Vertr ieb
C1

HomeOffice

6161

Vert rieb

B2

HomeOff ice

66

Vert rieb

B2

HomeOff ice

6666

Vert rieb
B1

HomeOff ice

65

Vert rieb
B1

HomeOff ice

6565

V ertr ieb

A2

HomeOf fice

67

V ertr ieb

A2

HomeOf fice

6767

V ertr ieb
A1

HomeOf fice

64

V ertr ieb
A1

HomeOf fice

6464

Personal

Gebäude 1

13

Personal

Gebäude 1

1313

Produk t-
entwicklung

Gebäude 4

15

Produk t-
entwicklung

Gebäude 4

1515

Versand

Werk 2

36

Versand

Werk 2

3636

Logistik

Werk 2

37

Logistik

Werk 2

3737

Einkauf

Gebäude 4

16

Einkauf

Gebäude 4

1616

Engineering

Werk 1

31

Engineering

Werk 1

3131

Umwelt-
management

Werk 1

32

Umwelt-
management

Werk 1

3232

Betriebs-

handwerker

Werk 1

35

Betriebs-

handwerker

Werk 1

3535

Facility -
Management

Werk 2

40

Facility -
Management

Werk 2

4040

Werks leitung
Schneider

Werk 1

29

Werks leitung
Schneider

Werk 1

2929

Fabbeschicht-
ung

Werk 1

30

Fabbeschicht-
ung

Werk 1

3030

Teile-Fertigung

Werk 1

33

Teile-Fertigung

Werk 1

3333

Montage

Werk 1

34

Montage

Werk 1

3434

Product ion

Werk 1

26

Product ion

Werk 1

2626

Mat erial-
wirts chaf t

Werk 1

27

Mat erial-
wirts chaf t

Werk 1

2727

Vorf ertigung

Werk 2

38

Vorf ertigung

Werk 2

3838

St euerung

Werk 1

25

St euerung

Werk 1

2525

Kunden-
servi ce

Gebäude 2

18

Kunden-
servi ce

Gebäude 2

1818

Kunden-
serv ice 2

Gebäude 2

19

Kunden-
serv ice 2

Gebäude 2

1919

Fert igung

Werk 3

46

Fert igung

Werk 3

4646

Versand

Werk 3

56

Versand

Werk 3

5656

Material-
wirtschaft

Werk 3

47

Material-
wirtschaft

Werk 3

4747

Buchhaltung

Werk 3

51

Buchhaltung

Werk 3

5151

Logistik

Werk 3

52

Logistik

Werk 3

5252

Organisat ion

Werk 3

54

Organisat ion

Werk 3

5454

UVU

Werk 3

58

UVU

Werk 3

5858

Engineering

Werk 3

45

Engineering

Werk 3

4545

Instandhalt ung

Werk 3

53

Instandhalt ung

Werk 3

5353

Umweltschutz

/ Sicherheit

Werk 3

57

Umweltschutz

/ Sicherheit

Werk 3

5757

Kons truk tion

Werk 3

50

Kons truk tion

Werk 3

5050

St euerung

Werk 3

55

St euerung

Werk 3

5555

Personal

Gebäude 3

23

Personal

Gebäude 3

2323

Empf ang

Gebäude 3

24

Empf ang

Gebäude 3

2424

Personal

Werk 1

28

Personal

Werk 1

2828

Personal

Werk 3

49

Personal

Werk 3

4949

> 60 contacts per day

30-60 contacts per day

< 30 contacts per day
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40 “face to face” contacts / month

= one way is 1 minute; 60 times

= 150 €/month =1800 €/year&Person

= Costs 360.000 €/year
20% out of an org. of 1000 employees

“Knowledge Networks” should lead Space Planning
>> “Office Travel Time”

Sven

Ed
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40 “face to face” contacts / month

= one way is 1 minute; 60 times

= 150 €/month =1800 €/year&Person

= Costs 360.000 €/year
20% out of an org. of 1000 employees

“Knowledge Networks” should lead Space Planning
>> “Office Travel Time”
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5 6

13 14

7 8

15 16

1 2

9 10

3 4

11 12

21 22

29 30

23 24

31 32

17 18

25 26

19 20

27 28

37 38

45 46

39 40

47 48

33 34

41 42

35 36

43 44

NetScan® Relative Distancing Model
Step 1 – current employee structure
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6

35

13

12

47

33

44

19

17

23

48

28

16

27

15

34

5

29

18

40

46

24

10

22

11

43

32

39

4

8

3

41

38

42

45

31

14

26

2

9

30

20
25

7

21

37 36

1

NetScan® Relative Distancing Model
Step 2 – optimized employee structure
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NetScan® Relative Distancing Model
Step 3 – overlap of organizational structure

Unit C

Unit B

Unit A4

Unit D

Unit A (besides A4)

Unit E

E3

B1

E4

B1

C3

D1

A4

A4

B2

D1

B1

E2

C2

C3

A4

B1

E4

B2

A4

A4

B1
A4

D2

D3

C2

E3

A4

C3

C3

C3

D2

D2

A4

C2

E3

B2
E4

A3

E4

C2

D2

B2

D2

C3

A3

D2

B1

E2

B2

E3

A3

C3

C3

A4

D2

E3

E2

B1

E3

E3

B2

D2

E3

D2 E3

D2

E3

D2

E3

E1

E4

B2

E3

B2 B1

A3

D3

E3

B2

B2

B1

C2

D2

A3

B1

D2

E4

E4

D2

A2

C3

D2

D2

E3

A2

D3

D2

B1

D3

D3

D3

B2

D1

E2

E2

B1

B1

E3

D3

B1

D2
E3

D3

A3

E4
D2

A2

E1
E1

B1

C1C1

E2

B1

A2

E2

A1
A2

E2

D1

D1

B2

B2 B2 E2
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NetScan® Relative Distancing Model
Step 3 – overlap of organizational structure (communicational outliers)

Unit B1

Unit A4

Unit E4

E3

B1

E4

B1

C3

D1

A4

A4

B2

D1

B1

E2

C2

C3

A4

B1

E4

B2

A4

A4

B1
A4

D2

D3

C2

E3

A4

C3

C3

C3

D2

D2

A4

C2

E3

B2
E4

A3

E4

C2

D2

B2

D2

C3

A3

D2

B1

E2

B2

E3

A3

C3

C3

A4

D2

E3

E2

B1

E3

E3

B2

D2

E3

D2 E3

D2

E3

D2

E3

E1

E4

B2

E3

B2 B1

A3

D3

E3

B2

B2

B1

C2

D2

A3

B1

D2

E4

E4

D2

A2

C3

D2

D2

E3

A2

D3

D2

B1

D3

D3

D3

B2

D1

E2

E2

B1

B1

E3

D3

B1

D2
E3

D3

A3

E4
D2

A2

E1
E1

B1

C1C1

E2

B1

A2

E2

A1
A2

E2

D1

D1

B2

B2 B2 E2
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NetScan® Relative Distancing Model
Step 4 – overlap of building structure

Level 3

Level 2

Level 1

Level 4

Level 0

Level 5

E3

B1

E4

B1

C3

D1

A4

A4

B2

D1

B1

E2

C2

C3

A4

B1

E4

B2

A4

A4

B1
A4

D2

D3

C2

E3

A4

C3

C3

C3

D2

D2

A4

C2

E3

B2
E4

A3

E4

C2

D2

B2

D2

C3

A3

D2

B1

E2

B2

E3

A3

C3

C3

A4

D2

E3

E2

B1

E3

E3

B2

D2

E3

D2 E3

D2

E3

D2

E3

E1

E4

B2

E3

B2 B1

A3

D3

E3

B2

B2

B1

C2

D2

A3

B1

D2

E4

E4

D2

A2

C3

D2

D2

E3

A2

D3

D2

B1

D3

D3

D3

B2

D1

E2

E2

B1

B1

E3

D3

B1

D2
E3

D3

A3

E4
D2

A2

E1
E1

B1

C1C1

E2

B1

A2

E2

A1
A2

E2

D1

D1

B2

B2 B2 E2
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Communication – maximizes intellectual capital!

office travel time

10

11

20

29

5

25
2124

15

6

26

19

2 1

28
22

12 3

9

18
16

4
17

13 27

8

7

23

14

30

1. Floor

2. Floor

3. Floor

app. 30% reduction

“Knowledge Networks” should lead Space Planning
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Which Workplace Design (Block & Stack) is the best?
Case Study 1 – HQ Campus Office (2700 WP), Germany

Hours / Month

Scenario A Scenario B Scenario C Scenario D

… in terms of costs: provided that 1 hworking time is w orth € 50, Scenario A will
reduce expanses by € 661.800 Euro per year in comparison to Scenario D.
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email

written document

phone call

face-to-face contact

intranet

several channels

conflicting
statements

consistent

statements

both directions

recirculation
(reverse workflow

direction)

1
76

7
78

1
18

7
72

16
16

1
71

3
329

1
379

40
373

16
375

0
277

40
291

3
75

1
223

1
376

1
307

365

296

368367

363

310

16
311

3
315

1
316

3
317

1
318

1
319

7
306

16
292

3
293

3
294

1
297

1
298

24
299

3
19

3
26

3
27

3
28

24
29

7
30

3
32

16
33

1
34

16
36
16
37

3
38

7
39

1
41

3
43

1
62

1
64

7
65

1
66

1
67

3
68

1
69

77

295

300

290

14

73

42

25

clients

308
370

377

1
200

210

313314

120
115

clients

269

263
268

288
21

31

35

63

2220277

44

40
198

199

BL

VL

VL

central
workf low units

Start / Input
workf low

BL

End / Output
workf low

Impact between Workflow Process & Space Planning
Case Study 1 – HQ Campus Office (2700 WP), Germany

Before……

After……
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Street A

Street B

Building1

DesignBase

Building2
MarketSquare

Production 2

Production 1

35

29

28

34

33

26

31

27
25

3032

43

38

40
41

42

39

37

36 22

24

23

20

17

21
1819

7

5

4

10

2

3

13

11

12
9

8

16
15

14
6

35

29

28

34

33

26

31

27
25

3032

43

38

40
41

42

39

37

36 22

24

23

20

17

21
1819

7

5

4

10

2

3

13

11

12
9

8

16
15

14
6

Current
situation

Optimized
occupancy

Which Building/Which Org. is the C-Hub (Center of Excellence)?
Case Study 2 – HQ Campus & Production (1000/400 WP), Germany

41

42

40

43

20

22

24

23

16

1515

17

45
7

13

2

35

31

32

28

29

34
30

33

25
27

2637

39

36
38

6

12

14

9

8
3

11
21

1918

10

41

42

40

43

20

22

24

23

16

1515

17

45
7

13

2

35

31

32

28

29

34
30

33

25
27

2637

39

36
38

6

12

14

9

8
3

11
21

1918

10

24 hours decrease each day

=21% improvement

=5.280 h/year (220workdays/year)

=5.280 h x 70 Euro

=369.000 Euro each year

€ 1,5 Million of Performance
improvement in 4 years only!

< 690 contacts per day
< 460 contacts per day

< 230 contacts per day

Street A

Street B

Building1

DesignBase

Building2
MarketSquare

Production 2

Production 1
CenterPoint

Cluster: All ChannelsCluster: Face To Face Channel
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Most communicative employees –

The "company's backbone"

Average

Who is the (hidden) communication network hub?
Case Study 2 – HQ Campus & Production (1000/400 WP), Germany
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Portfolio Management using communication assets
Case Study 3 – Office Portfolio (6000 WP), Germany

2009
Why do cultural differences exist between
similar business units/locations?

Communication
network at each

location

Stuttgart

Frankfurt

Hamburg

Cologne

Munich

Locations
MunichStuttgart

Frankfurt

Cologne

Hamburg
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High ratio of external communication -> desk-sharing potential

Internal contacts External contacts

“Internal vs. External” leads to desk-sharing potentials
Case Study 3 – Office Portfolio (6000 WP), Germany

The new office has helped to
increase communication
and face-to-face
interaction by 50%

Paul Keviet, former CEO AVAYA Netherlands
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(1) Measures and visualizes communication networks

(2) Determines how people actually work with each other

(3) Fundamental evaluation
for the development of new work space concepts

(4) Optimization of communication, work process and organization structures

(5) Increased efficiency by improving informal communication and knowledge
transfer

(6) Assistance and support during restructuring and mergers

(7) Analysis of networks for weak points

(8) Identification of desk sharing potential

(9) Does the actual communication strategy
harmonize with the company strategy?

(10) How does the specific communication structure measure up to internal and
external benchmarks?

(11) Evaluation of desk-sharing potential

(12) Increase of employee satisfaction

>>> Thereby unlocking Profit Potentials

Summary of NetScan®

>>Communication Analysis links Core Business. & CRE Mgt.

Ver tr ie b A

Me ie r

Ho me Off ic e

62

Ver tr ie b A

Me ie r

Ho me Off ic e

6262

Ve rt rie b B

Mü ll er

Home Of fic e

6 3

Ve rt rie b B

Mü ll er

Home Of fic e

6 36 3

Ve r tri e b C

Sc h ul ze

Ho me Offi ce

69

Ve r tri e b C

Sc h ul ze

Ho me Offi ce

6969

Dir e ct or

Hes s e

Ge b äu d e 1

4

Dir e ct or

Hes s e

Ge b äu d e 1

44

Co n tr o llin g

Sc h n ei de r

Ge b ä ud e 1

3

Co n tr o llin g

Sc h n ei de r

Ge b ä ud e 1

33

L o gi st ik

Be y e r

Ge b äu d e 1

1 4

L o gi st ik

Be y e r

Ge b äu d e 1

1 41 4

We rk s le itu n g

Ho fma n n

W e rk 2

42

We rk s le itu n g

Ho fma n n

W e rk 2

4242

Le it u ng

Win k le r

We rk 3

4 8

Le it u ng

Win k le r

We rk 3

4 84 8

As si st e nz

Ge s ch ä ft sl tg .
Ros e

Ge bä u d e 1

2

As si st e nz

Ge s ch ä ft sl tg .
Ros e

Ge bä u d e 1

22
Geb ä u de 1

Ge sc h ä fts le it u ng

44

Geb ä u de 1

Ge sc h ä fts le it u ng

4444

Co nt ro lli n g 1

Ge b ä ud e 1

8

Co nt ro lli n g 1

Ge b ä ud e 1

88

Co nt ro lli n g 2

Ge b ä ud e 1

9

Co nt ro lli n g 2

Ge b ä ud e 1

99

Qu al itä ts -
ma na g e men t

We rk 2

41

Qu al itä ts -
ma na g e men t

We rk 2

4141

AVU

We rk 2

39

AVU

We rk 2

3939

PSS

Ge b ä ud e 2

20

PSS

Ge b ä ud e 2

2020

Kn ow

Ho w

Ge b ä ud e 2

17

Kn ow

Ho w

Ge b ä ud e 2

1717

Ma rk e ti ng

Ge bä u d e 1

1 0

Ma rk e ti ng

Ge bä u d e 1

1 01 0

T el em ar ke t in g

Ge bä u d e 3

2 2

T el em ar ke t in g

Ge bä u d e 3

2 22 2

Se r vic e

Ge b ä ud e 1

5

Se r vic e

Ge b ä ud e 1

55

He rs te ll u ng

Ge b ä ud e 1

6

He rs te ll u ng

Ge b ä ud e 1

66

Da te n pf le g e

Ge b ä ud e 1

7

Da te n pf le g e

Ge b ä ud e 1

77

PC- Se r vi ce

Ge b ä ud e 1

11

PC- Se r vi ce

Ge b ä ud e 1

1111

EDV

Ge b ä ud e 1

12

EDV

Ge b ä ud e 1

1212

Ve rk a uf

In te rn a ti on a l

Ge b äu d e 2

2 1

Ve rk a uf

In te rn a ti on a l

Ge b äu d e 2

2 12 1

Ve rt ri eb

C2

Ho me Off ice

68

Ve rt ri eb

C2

Ho me Off ice

6868

Ve rt ri eb

C1

Ho me Off ice

61

Ve rt ri eb

C1

Ho me Off ice

6161

Ve rtr ie b

B2

Hom eOf fic e

6 6

Ve rtr ie b

B2

Hom eOf fic e

6 66 6

Ve rtr ie b

B1

Hom eOf fic e

6 5

Ve rtr ie b

B1

Hom eOf fic e

6 56 5

Ve r tri eb

A2

Ho me Off ic e

67

Ve r tri eb

A2

Ho me Off ic e

6767

Ve r tri eb

A1

Ho me Off ic e

64

Ve r tri eb

A1

Ho me Off ic e

6464

Pe rs o n al

Geb ä u de 1

1 3

Pe rs o n al

Geb ä u de 1

1 31 3

Pr o du k t-

en twi ck lu n g

Ge bä u d e 4

1 5

Pr o du k t-

en twi ck lu n g

Ge bä u d e 4

1 51 5

Ve rs an d

W er k 2

3 6

Ve rs an d

W er k 2

3 63 6

L o gi st ik

W er k 2

3 7

L o gi st ik

W er k 2

3 73 7

Ei nk a u f

Ge b ä ud e 4

16

Ei nk a u f

Ge b ä ud e 4

1616

En g in ee r in g

We rk 1

31

En g in ee r in g

We rk 1

3131

Umwe lt -

ma na g e me nt

We rk 1

32

Umwe lt -

ma na g e me nt

We rk 1

3232

Be tr ie bs -
h a nd we rk e r

We rk 1

35

Be tr ie bs -
h a nd we rk e r

We rk 1

3535

F a c ili ty -

Ma na g e me nt

We rk 2

40

F a c ili ty -

Ma na g e me nt

We rk 2

4040

We rk s le it un g

Sch n e id er

We rk 1

29

We rk s le it un g

Sch n e id er

We rk 1

2929

Fa b b es c h ich t -

un g

We rk 1

30

Fa b b es c h ich t -

un g

We rk 1

3030

T e il e- F er tig u n g

We rk 1

33

T e il e- F er tig u n g

We rk 1

3333

Mo n ta g e

We rk 1

34

Mo n ta g e

We rk 1

3434

Pro d u ct io n

We r k 1

2 6

Pro d u ct io n

We r k 1

2 62 6

Ma t er ia l-

wir ts c ha ft

We rk 1

2 7

Ma t er ia l-

wir ts c ha ft

We rk 1

2 72 7

Vo rf e rti gu n g

We rk 2

3 8

Vo rf e rti gu n g

We rk 2

3 83 8

Ste u er u ng

We rk 1

2 5

Ste u er u ng

We rk 1

2 52 5

Ku n d en -

s er vi ce

Geb ä u de 2

1 8

Ku n d en -

s er vi ce

Geb ä u de 2

1 81 8

Ku n d en -

s e rv ic e 2

Geb ä u de 2

1 9

Ku n d en -

s e rv ic e 2

Geb ä u de 2

1 91 9

F e rt ig u ng

We r k 3

4 6

F e rt ig u ng

We r k 3

4 64 6

Ver sa n d

We r k 3

5 6

Ver sa n d

We r k 3

5 65 6

M at er ia l-

wir ts c ha f t

We rk 3

4 7

M at er ia l-

wir ts c ha f t

We rk 3

4 74 7

Bu c hh a lt un g

We rk 3

5 1

Bu c hh a lt un g

We rk 3

5 15 1

L og is ti k

We rk 3

5 2

L og is ti k

We rk 3

5 25 2

Or g an is a tio n

We rk 3

5 4

Or g an is a tio n

We rk 3

5 45 4

UVU

We rk 3

5 8

UVU

We rk 3

5 85 8

En g in ee r in g

We rk 3

45

En g in ee r in g

We rk 3

4545

I n st an d h al tu ng

We rk 3

53

I n st an d h al tu ng

We rk 3

5353

Umwel ts ch u tz
/ Sic h e rh e it

We rk 3

57

Umwel ts ch u tz
/ Sic h e rh e it

We rk 3

5757

Ko ns t ru kt io n

We rk 3

50

Ko ns t ru kt io n

We rk 3

5050

Ste ue r un g

We rk 3

55

Ste ue r un g

We rk 3

5555

Pe rs o na l

G eb ä u de 3

23

Pe rs o na l

G eb ä u de 3

2323

Emp fa n g

G eb ä u de 3

24

Emp fa n g

G eb ä u de 3

2424

Pe rs o na l

We rk 1

28

Pe rs o na l

We rk 1

2828

Pe rs o na l

We rk 3

49

Pe rs o na l

We rk 3

4949
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Back-up NetScan®
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Employee pics

Employee data

Office layout

Org. structure

Intensities

Comm. contacts

Comm. channels

Popularity

NetScan® team

Query-modules InfrastructurePersonalCulturePlanning strategy

Visualizer© queriesDynamic queries

Importer©

data conversion

NetScan®

data admini-
stration Visualizer©

data analysis

Internet

Success is measurable by NetScan®

Execution – scheme of required process data

Harv ard panel discussion - June 16 2009
Copy right Eurocres

34 www.eurocres.com

Develop Input for WorkPlace
Design & Strategy Consulting

NetScan® generic milestone process schedule

The execution process of the NetScan® analysis is divided into 2 main phases.

2
w

e
e

k
s

Coordination with Employee
associations (union/councils)

Test of survey at the customer

Implementation of survey by
NetScan® team

Launch data collection online
survey

Support in case of problems
for survey participants

“Motivational” mail for
unfinished participants

End of survey and
Anonymization of data

Delivery and presentation of
Communicational analysis

Delivery and presentation of
Structural analysis

Kick-off meeting

Coordination with Customer‘s
IT department.

Supply of organizational data
by the customer

Initialization of project and
Definition of main goals

Phase 1:
Preparation and Initialization

Phase 2:
Execution and Analysis

3
w

e
e

k
s

3
w

e
e

k
s

4
w

e
e

k
s


